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MINUTES
Meeting
Council of Academic Deans
February 8, 1994
Dr. Robert V. Haynes called the meeting to order at 9:00 a.m. Members present
included: Drs. Carl R. Martray, Martin R. Houston, Michael B. Binder, David D. Lee,
J. Michael Brown, Ronnie N. Sutton, and Livingston Alexander.
Dr. Sam McFarland was present as a guest.
Dr. Haynes began the meeting by asking each dean to submit a nominee to serve on the
search committee to fill the Assistant Vice President for Academic Affairs position.
He encouraged council members to contact potential candidates to ask them to apply
for the position.
Dr. Haynes then presented for discussion a Proposed Policy for Eligibility of
Nine-Month Faculty for Administrative Stipends. After an extended discussion,
council members were asked to provide feedback about the proposed policy.
Next, Dr. Haynes invited Dr. McFarland to share remarks about his Honors Program
budget request for fiscal year 1994-95. Dr. McFarland gave the reasons for the
budget requests and responded to several questions posed by council members. Several
options for addressing the needs described by Dr. McFarland were discussed. After a
lengthy discussion, Dr. Haynes assured Dr. McFarland that the Council of Deans would
discuss the options for addressing the needs of the Honors Program and report to him
soon the results of their discussions.
(In a brief follow-up discussion of the needs of the Honors Program, Dr. Martray
suggested that each dean seek the support of department heads in their respective
areas for a strategy whereby departments are not penalized for the low enrollments
that are always associated with honors classes.)
Finally, Dr. Haynes provided a general overview of the framework for building the
budget for 1994-95.
The meeting was adjourned at 12:05 p.m.
Respectfully submitted,
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